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The Honorable Dianne Feinstein
Uniied States Senate
Washington, D. C. 20510

Dear Senator Feinstein:

| appreciate the discussions we have had over the last few weeks concerning the agricultural
mission within U.8. Customs and Border Protection (CBP). 1 want to inform you of two
actions the Department of Homeland Security is taking to address the concems vou have
raised.

First, at my direction, the Assistant Commssioner of Field Operations at CBP has sent a
memo to all field offices (attached) reaffieming that the Agriculture Specialists are to be
specifically assigned to agricultural inspection activities and will be dedicated to the mission
of protecting the Nation's food supply and agricultural industry from pests, discases, and
refated bio-threats. absent exigent operational circumstances. To promote consistent
implementation of this policy, the memo also outlines measures that CBP is 1aking 1o ensure

that the activitiecs of Agriculture Specialists are accurately recorded in CBP's Overtime and
Scheduling System.

Second, as of January 2, 2008, a new position will be established within CBP to improve
oversight of the agricultural mission across all CBP field offices. Named the Deputy
Executive Director, Agriculture Operational Oversight, the new position will report to the
Executive Director for Agriculture Programs and Trade Liaison at CBP headquarters. The
Deputy Executive Director will be charged with ensuring a more consistent application of
agriculiure inspection policy across all ports. The position will also serve as a primary point
of contact for Joint Agency Task Foree coordination issues for the Department, the Animal
and Plant Health Inspection Service ( APHIS) within the Department of Agriculture_ and
stakeholders, and it will be responsible for outreach to Federal and State officials on border
inspection issues. The Deputy Executive Director will oversee the Joint CBP/APHIS
Agriculture Quality Assurance program and monitor agricultural performance measures for
nisk and efficiency. This office will also ensure compliance with all directives and policies
specific to the agricultural programs, to inclode conducting field audits and reviews of
Agriculture Specialist activities, and correcting deficiencies. In addition, the Deputy
Executive Director will work to ensure that Agriculture Specialists have the equipment and
resources needed to perform the agricultural inspection function. (A memo to field offices
describing the new position in more detail is attached. )
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| greatly appreciate your engagement on these critical issues, and | look forward to continuing
our discussions with respect 1o your questions on agricultural referrals to secondary
inspection. The measures we are undertaking are a direct result of our constructive dialogue,
your dedication to the agricaltural community, the essential work done by CBP Agriculture
Specialists, and the desire 1o protect American agriculture from harmful pests and diseases.

Sincerely,

Cs

Michael Chertoff
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