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Fresh-Cut Processor Board Meeting
1:30 p.m. – 4:30 p.m. 

Wednesday, September 9, 2009
South Carolina Room - Renaissance Mayflower Hotel

Washington, DC

Meeting Summary
Participants:

Ron Midyett, Chairman
Apio, Inc.

Jan Berk, Vice-Chairman
San Miguel Produce, Inc.

Tony Freytag


Crunch Pak

Philip Gruszka


Grimmway Enterprises

Ali Leon


Ready Pac Foods, Inc.

Garth Borman


Taylor Farms Pacific

Wilco Fauth


Food Technology Noord-Oost Nederland B.V. (FTNON)

Marylou Owen


G.O. Fresh

Joe Huston


Fresh Express, Inc.

David Masser


Keystone Potato Products

Dave Russell


Del Monte Fresh Produce, N.A., Inc.

David Stanton


NatureWorks, LLC

Greg Wohlleb


Bunzl Distribution, Inc.

Philip Gilardi


Freshway Foods

Jeff Oberman


United Fresh Staff Coordinator

Julie Jacocks


United Fresh Staff Coordinator

United Fresh Member Guests:

Roger Pepperl


Stemilt Growers, Inc.

David Hille


Cabbage, Inc.

I.
Welcome / Call to Order

A.  Roll Call/Welcome

B.  Review of July 21, 2009 Conference Call Summary

Chairman Ron Midyett called the Meeting to order at 1:35 p.m.  He welcomed new members of the board and first-time attendees, Joe Huston, Garth Borman and Dave Russell.  He thanked all board members for their service; attending the meeting and provided his personal comments about the importance of this board and the role they will play in helping to advance the needs of fresh-cut processor members of United Fresh.  He also welcomed David Hille from Cabbage, Inc. and Roger Pepperl from Stemilt Growers who are sitting in on the meeting, however as attendees and not official board members they will not be able to vote in an official role during the meeting.
Ron then discussed the last meetings in Tucson (January 2009) and the Fresh-Cut super session in Las Vegas (April, 2009) and subsequent activity of the board through a series of conference calls and working groups during the summer months – most of the focus of today's meeting will be tackling current board issues in progress – in particular, the “Image of Fresh-Cut Produce” and a review of research presented within the United Fresh Issues Scan in 2008 and 2009 and how we as fresh-cut processors can best use this research to form messaging in order to increase the positive image of these products in the eyes of the consumer.  

Vice Chairman, Jan Berk shared her perspective on the value this board can provide and her thoughts on efforts the board has taken in response to current issues in progress, as well as the Washington Conference events taking place this week and joined Ron in thanking everyone for their participation.

Ron Midyett then introduced Jeff Oberman as the new staff liaison for the board.  Jeff shared his background as United Fresh as Vice President of Membership.  Ron then led the board in a brief introduction exercise where everyone shared information about their company and position.  As an ‘icebreaker’ board members were encouraged to share an item from their background that other board members may not have known already.
II.
Fresh-Cut Processor Board Current Issues  

A. The Image of Value-Added Produce

Ron introduced this section, in particular the ‘Image of Fresh-Cut’ as being the #1 most important issue before the Fresh-Cut Board at this time and your decision to create a working group headed by Ali Leon with Ready Pac Produce, along with Vice Chairman, Jan Berk, San Miguel Produce, Phil Gruszka, Grimmway Enterprises, Tony Freytag, Crunch Pak and Greg Wohlleb, Bunzl USA.  Ron shared the importance of improving the existing consumer perceptions of fresh-cut as not as fresh or not as safe.  The working group looked to frame the problem using information from the Harris Interactive/United Fresh publication Issues Scan, Perishables Group research and other sources.  Ron shared goals in today’s meeting are to develop counter messaging and discuss the best ways in which we can get these out to consumers. Ali Leon then took a moment to provide an overview of the group’s activities to date and the presentation for the board.  Phil Gruszka led a discussion on background research on this issue through both the 2008 and 2009 United Fresh Issues Scan documents as well as additional industry research.   

· Wilco Fauth shared we might want to consider research from Europe as we may find varying results as Fresh-Cut has a long history and consumer acceptance (at least in continental Europe)

· Phil reviewed how in Issues Scan 2008 and 2009 Fresh-Cut was not viewed positively with similar results even though methodology was changed from year to year.  Within the Perishables Group study in 2007, Fresh-Cut vegetables are more common than fruit, melons and carrots representing the most common items.  Purchases took place mostly at grocery stores; consumers did consider them as healthy as whole but more likely to purchase fresh-cut when on sale.  Consumers eat them mostly as a snack.  Also, consumers prefer plastic containers (rigid) and most cook fresh-cut by steaming.

· Ron asked the board to look at prioritizing which issues represented within Issues Scan are most important as this will help our efforts in counter-messaging

· Joe Huston encouraged us to focus on who is the primary consumer target (i.e. a frozen, canned or whole fresh consumer)

· Marylou shared her thought that retail treatment and presentation at the store level is key in consumer perception – “if the product looks good, they purchase, and if not – they will not

· Ali agreed with Marylou and shared that we need to be sure to focus on the ‘freshness’ of the product and be mindful of the new focus on ‘locally grown’ which is becoming increasingly significant

· Phil Gilardi then joined the meeting and shared that he was late to arrive due to a meeting with Rep. Jim Jordan-R from Ohio, in order to follow-up on comments made disparaging Fresh-Cut produce in recent government hearings over the summer.  Phil shared that he learned small, organic farmers protested against the California Leafy Greens Marketing Agreement – established to improve food safety guidelines – and now being considered for a national program.  Phil was able to secure a commitment by Rep. Jordan (and potentially other government representatives) to invite Jim Jordan to his facility and potentially the nearby Dole (Springfield, OH) operation.  David Hille shared that he can also assist with the tour

· Jeff re-emphasized that board members need to be sure to educate members of Congress and government officials since their negative statements about Fresh-Cut produce can also impact consumer perception

· Ron shared the value of fresh-cut needs to be represented in terms of strengths – i.e. convenience, less waste in comparison to whole (true cost analysis)

· Wilco also mentioned the true competitor might be a large company like Unilever who has a massive budget to promote their frozen products – very difficult to compete unless we gain common messaging from the large number of smaller fresh-cut produce operations

Ali then encouraged the board to consider the research Phil presented as well as looking at other influential sources which impact consumer buying decisions such as government, mainstream media and independent web articles.  Ali then passed the meeting to Jan Berk then directed the board to focus on the next steps for board action or recommendations for additional research or efforts by the working group. Jan also wanted to be sure that we define specific deliverables for the United Fresh Mid-Year Leadership meetings in January, 2010.

· The ‘Image of Fresh-Cut’ working group will now focus efforts on message development targeting existing strengths of fresh-cut/value-added produce including: Health, Convenience and Value (overall value as well as within both health and convenience)

· Work on a cost analysis (RFP) regarding this message development effort, with the assistance of a third party consumer research firm like Harris Interactive or the Perishables Group to better understand ‘what drives consumer buying trends/behavior’

· Gain feedback from the Retail-Foodservice Board on potential consumer messaging as well as the best delivery method at retail (point of purchase)

· Develop a plan for proactive and consistent message delivery for all companies within the Fresh-Cut/Value-Added segment of the industry

· Be mindful to differentiate this effort from any past strategic promotional messaging in the fresh-cut/value-added segment of the industry

B. Collective Buying Group Initiative
Ron provided background on the concept of a Collective Buying Group Initiative – the potential benefits for members (Fresh-Cut Processors in particular) as well as the expected role for United Fresh to run this program.  Board members were encouraged to review the sample list and cost represented within their board books of the ‘Fresh-Cut Processor Generic Buying Group Items’ in the appendix.  Board members shared the industry is too fragmented and limited based on products included within the concept (i.e. without packaging and film).  After discussion, it was decided that we should table to concept as a board initiative and see if another board/council brings the concept up as a necessary program and then we can revisit the idea in the future. 
C.  Review of United Fresh Publications and Member Services to Fresh-Cut Segment

Ron provided an overview of working group established to review United Fresh publications and member services to the Fresh-Cut Segment of the industry and results are provided in the appendix. This group was formed to look back at the publications developed by the International Fresh-Cut Produce Association prior to the September 2006 merger with United Fresh and decide which publications should be updated, discarded or maintained as is for distribution to the membership.  Board members reviewed a spreadsheet created by the working group. And shared they would continue further efforts to gain input from the entire board on maintaining relevant materials for the membership. 
III.
United Fresh Online Communities

A.  Fresh-Cut Processor Board Site (Private – board only)

B.  Fresh-Cut Processor Board Site (Public – open to all members/visitors)

C. United FreshLink Online Forum 
Ron asked Jeff Oberman to provide an overview and live demonstration of the new United Freshlink service.  However, due to time constraints Jeff first had Melissa Speed make a presentation on upcoming association events.  He then provided a brief demonstration of the United Fresh Online communities.

First Jeff shared a demonstration of the United Fresh Produce Association Website:  

Jeff encouraged the board to share what type of information they would like to have provided on the website.  He then moved onto the new online forum, www.unitedfreshlink.org  

This website provides anyone on the web to ask a question, share challenges they may face or seek answers to questions.  The site is divided into sections by market segment board: Fresh-Cut Processor, Wholesale-Distributor, Retail-Foodservice and Grower-Shipper.  All board members were encouraged to visit and use the site in order to provide feedback on the value the site can provide.

IV.
Upcoming Association Events 

As stated above, Melissa Speed, United Fresh Director of International Member Services provided an overview on the following United Fresh events of interest to the Fresh-Cut board taking place in Europe during the coming year:

A.  Fresh-Convenience Europe 

B.  United Fresh Events at Fruit Logistica 

Jeff then provided a brief reminder of two events taking place in the near future, which might be of interest to the board members or their colleages:

C.  Produce Inspection Training Program

D.  Training for a Recall/Communicating under Fire 

Wilco Fauth shared that United Fresh staff needs to be mindful of the value tours provide attendees – especially when they travel overseas to participate in association events.  This provides a wonderful educational opportunity and the real-world value of visiting and learning first-hand about industry fresh-cut or customer (retail/foodservice) operations.
V.
WPPC 2009  

Jeff Oberman briefly reviewed the WPPC conference schedule and provided answers for any logistical questions for board members.
VI.
Upcoming Fresh-Cut Board Activities and Other Business

Ron let the board know about upcoming events including the next board meeting during the week of January 18th, 2010 (actual dates still to be determined) and the 2010 United Fresh Convention in Las Vegas on April 20-23.

Conclusion
Ron and Jan thanked all board members for their input and service.  Ron shared that he will make a brief update to the United Fresh Consolidated Board on the today’s discussion and with no further business the meeting was adjourned at 4:35pm






