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United Fresh Produce Association

Fresh-Cut Processor Board Meeting

January 22, 2009
Meeting Summary 

Board Members Participants

Vice-Chairman Ron Midyett, Apio, Inc. 
Jan Berk, San Miguel Produce, Inc. 
Tony Freytag, Crunch Pak 
Phil Gilardi, Freshway Foods 
Steven Karr, Pride Pak Canada, Ltd. 
Lorri Koster, Mann Packing Co., Inc. 
Ali Leon, Ready Pac Foods, Inc. 
David Masser, Keystone Potato Products 
Marylou Owen, G.O. Fresh 
Ed Romero, Chiquita Brands International, Inc. 
David Stanton, NatureWorks LLC 
Greg Wohlleb, Bunzl Distribution, Inc. 

United Fresh Produce Association Staff 

Victoria Backer, Sr. Vice President, Member Services

Claudia Wenzing, Vice President of Business Development
Board Members Unable to Attend

Chairman Steffanie Smith, River Point Farms, LLC 
Gus Arrigo, Martha's Garden, Inc. 
Hugh Baird, Convenience Foods Pty. 
Paddy Callaghan, Nature's Best Limited 
Wilco Fauth, Food Technology Noord-Oost Nederland B.V. 
Phil Gruszka, Grimmway Enterprises 
Klaus Klische, Fresh Factory 

Additional Participants

Brian Kocher, Chiquita Brands International, Inc.

Roger Pepperl, Stemilt Growers, Inc.

Robin Poynton, One Harvest

Alessandro Turatti, Turatti Srl
Welcome & Introductions
Vice Chairman Ron Midyett called the meeting to order and welcomed the board on behalf of Chairman Steffanie Smith, who had an unavoidable conflict and was unable to attend the meeting.  He extended Steffanie's regrets and thanked everyone for attending, including a number of participants in attendance from the United Fresh Board and other market segment boards.
Ron also shared an update that Chiquita would be naming a replacement for board member Ed Romero; in the meantime, Ron welcomed United Fresh Board member, Brian Kocher, Chiquita, who attended the meeting. 
Update on Key Legislative & Regulatory Issues 

To begin the meeting discussion, Ron asked United President Tom Stenzel to provide an update on key legislative and regulatory issues impacting the fresh-cut industry.  Tom shared an extensive overview on five key areas including fruit and vegetable promotion, food safety, labor and immigration, agricultural policy and supply chain/transportation.  

During the discussion, Tom included an update on the new USDA Sliced Apple Pilot Program.  The 2008 Farm Bill provided funding ($193 million in FY’09; $199M in FY’10; $203M in FY’11; and $206M in FY’12) for additional commodity purchase of fruits, vegetables and nuts for nutrition assistance programs.  As such, schools are asking for more fresh-cut produce and the AMS has decided to start with sliced apples, baby carrots, and citrus.  For the past year AMS has planned to launch a pilot to purchase approximately $4 million in sliced apples for schools in 6 states, then expand fresh-cut apples to additional states and ultimately made them available to schools nationally, and on to baby carrots, followed by other fresh and fresh-cut fruits and vegetables.  Tom explained that while AMS had planned to launch the fresh-cut apple pilot in the Fall of 2008, as of this January board meeting, the USDA had retracted their efforts due to challenges reported about the bidding process, among other issues.  United Fresh is working closely with the USDA to ensure this project resumes and moves forward. 
In addition, he directed the board to the 2009 Government Relations Priorities that were included in their board book, that outline the core policies that United Fresh will address in 2009.  He invited the board to review the priorities and provide input back on their top concerns for fresh-cut and to help identify any potential areas that may not be on the list. 
Issues Scan & the Image of Fresh-Cut 

Next, Ron invited United Fresh Chairman, Tom Lovelace, to lead a discussion about the consumer perceptions of fresh-cut produce that were reported in the 2009 Issues Scan research report.  The board discussed the negative perceptions expressed in the report and agreed there is a need to enhance the image of fresh-cut produce among consumers, noting that this could be a key area for the Fresh-Cut board to provide leadership and value for the broader fresh-cut  membership.  It was recommended that staff develop a framework of options for the board to review to help address this issue.  

New Programs 

Ron asked Tom to provide an overview to the board on several new programs and ideas.  First, Tom updated the board on the new Global Conference on Produce Food Safety Standards that was developed in response to their concerns about food safety audits and audit harmonization.  The new conference will take place April 23-24, immediately following the convention, and will focus on benchmarking different audit programs and the potential benefits of harmonization. 
Next, Tom discussed a potential new recall insurance program that would provide insurance for ancillary damages caused to companies that are impacted by a recall, but not at fault.  The program could also provide crisis management assistance to members. 
Finally, he outlined a potential new supply chain program that could help fresh-cut members control input costs.  The program would work like a group buying program to help participants negotiate better prices on commonly used, bulk items.  The board members discussed some of the common items they use such as hair nets, gloves and ear plugs and were asked to think about other mass quantity items that they purchase on yearly contracts. 
Convention Planning & Fresh-Cut Super Session
Ron asked Victoria Backer to share an update about the upcoming convention.  Victoria announced that registration is now open for the show, and then reviewed the overall schedule of events.  Next, she highlighted the new Supply Chain Super Sessions, which are designed to expand the value of the market segment boards to each sector of the broader membership.  There will be four programs that correspond to each market segment board: Grower-Shipper; Wholesaler-Distributor; Retail-Foodservice; and Fresh-Cut Processor.  
The Fresh-Cut Super Session will be an open meeting hosted by the Fresh-Cut board with speakers and topics that are relevant to the processor sector of the industry.  It will also include a town hall meeting that will allow other members in this sector to provide input to the Fresh-Cut board on key issues of importance to their business.  Board members were asked to brainstorm on topics, speakers, and ideas that would be of interest to the broader fresh-cut audience. 
Program Update 

Victoria provided an update to the board on several upcoming programs.  She reminded the board that applications for the Produce Industry Leadership Program would be accepted until March 2, 2009 and encouraged them to share the program information with potential candidates.  In addition, she noted that the Cornell Executive Development Course will take place March 8-13, 2009 and spots are still available.  Three USDA Produce Inspection Training courses are scheduled for 2009, and the dates for the 2009 “Training for a Recall” course, which is designed to help companies understand the fundamentals of a recall, have been finalized.  
Finally, she announced that the 3rd quarter edition of "Fresh Facts on Retail," a special research report that shows trends for fruits & vegetables at retail, fresh-cut products, organics and more, will be released in late December. 
Fresh-Cut Publications
Victoria explained to the board that since the merger of the IFPA and UFFVA, there are a large number of publications "on the shelf" that were developed for the fresh-cut industry, but may be out dated.  The board agreed to set up a small task force to review the publications and determine their status (are they current, relevant but need updating, or should be retired from publication).  Board members Tony Freytag, Lorri Koster, and Ali Leon, volunteered to serve on the review committee. 
Web Based Communications & Resources 
Victoria showcased plans for two new web-based communication vehicles, including a private board forum for the Fresh-Cut Processor Board where board members can review meeting notes, contact other board members, and find out information about upcoming board events.  The forum will be password protected and will automatically recognize board members when they log-in.


In addition, United Fresh is developing a broader, online forum designed for the processor community that will include a public listserv that allows processors around the globe to stay connected and exchange information. 
New Business 
Following the formal agenda, Ron opened the meeting for discussion of new business items.  One issue that was raised is the concern over the proliferation of toll roads and the increased costs back to companies who are transporting products.  Ron will share the topic with Supply Chain Council Chairman David Dever to ensure that the council is aware of the issue. 
Terms of Service 
Ron noted that some questions had arisen about the terms of service for the board.  He confirmed that each board member would initially serve a 2 year term.  However, to ensure that we do not have a complete turn over of the board after 2 years, a number of board members will be asked to serve a third year, to ensure continuity; additional information on terms of service will be forthcoming. 
With no further business, Vice Chairman Midyett adjourned the meeting.
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